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Key ideas that helped me navigate a difficult
transition into a new career



In early 2021, I walked away from a lucrative
engineering manager role and a 20 year career to
start my solo practice. 

The decision didn't happen overnight. Neither was it
easy or obvious. Often it was gut wrenching and
confusing as hell.

I also realized no spreadsheet will ever help me make
the decision. If anything spreadsheets make it harder
— the numbers can be mind boggling to voluntarily
walk away from.

Looking back, it was a series of small decisions that
eventually added up. And these could be traced back
to a key framework or mental model. 

Fortunately I kept extensive notes.

Here we go!

How I got here
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Choose Enlargement over Happiness

01

sheril@leadingsapiens.com



Choose Trajectory over Optimization
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Foresight is limited. 
Hindsight is unlimited.
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Anxiety is the other side of
decision-making
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Memento Mori 
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Bezos' regrets minimization
framework
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Don't be Buridan’s ass
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There is no inner ring
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Bezos' reversible vs irreversible
decisions
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There's no upside without a
potential downside
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Time is NOT money
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Freedom & security are
incompatible
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Don't aim for happiness directly
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Deciding is doing, not thinking
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Ambitions have expiration dates
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Gradatim Ferociter
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The right path doesn't exist.  
For now.
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Money is the cheapest.
Time, energy, & identity 
are dearer.
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Don't look for purpose. Create it.
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Test the extremes to find
the mean
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BENTO
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Satisfice rather than
Maximize
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Risk & Uncertainty are not the
same
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Forget planning, try crafting 
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Objective risk & Subjective risk
are not the same
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Don’t get hung up on the "how"
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Pursuing what matters is not "normal"
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Grace doesn't come cheap
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The safest choice can be the
riskiest
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"Being" is not the same as
"having" or "seeming"
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The four primary human
drives
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Sunk costs can sink us
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Writing out your version of the
"story"
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Uncover hidden assumptions
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Try sensemaking instead of 
decision making
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I hope you found these frameworks and mental models
as useful as I did. 

Whatever framework we end up using, it's worth
asking whether our particular approach increases or
decreases our capacity for action. Whatever
increases it is the best framework.

Does it stop us in our tracks or does it mobilize us? 
Does it create any movement? 

It can be easier to change direction when moving than
at a standstill.

Are you moving?

The best framework
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Hi,  it's Sheril 

I am a leadership coach & advisor. I write about key
frameworks on leadership, careers, & organizations.

The Leading Sapiens Weekly

Follow me here. Better yet, subscribe to my
newsletter. Get smarter at the game of work. 👇
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https://www.leadingsapiens.com/newsletter/

